Brunswick Community Library
Board of Trustees Meeting Minutes
July 21, 2020
[bookmark: _Hlk35713929]Attendees: Dan Casale, Ann Clemente, Maureen Cox, Alix Duggan, Marthe Ann Gabey, Sara Hopkins, Kevin Mainello, Matt Perfetti, Anne Poleto, Jennifer Shatz
[bookmark: _Hlk30791392]Committee members: Derek Foster, Jen Mainello, Kelley Triscari
Excused: Laurel Colasurdo
Call to order 6:05 PM
Note: This was a virtual meeting
Approval of May 19, 2020 minutes – Motion to accept with amendments by Ann Clemente; seconded by Marthe Ann Gabey; per rollcall vote, all in favor; motion carried.  Ann Clemente asked Anne Poleto about the new Free Little Library in Sycaway.  Anne replied that it looked good and there is a lot of positive interest in it.
Treasurer’s Report – It was noted that the PPP funds and town check for Summer came in.  The Finance Committee approved the Treasurer’s Reports for May; seconded by Jennifer Shatz; per rollcall vote, all in favor; motion carried.  
Director’s Report – The new concrete slab was poured for the expansion.  Compared to June 2019, physical circulation is down by 77%, but digital circulation is up by 78%.  A new online book club was started.  The program stats for July have already surpassed June.  The take-home STEAM and Story-time bags are well-received.  Beginning today, items are now being quarantined for four days instead of three, per UHLS recommendation. 
Old business
Construction Grant 2018 update – It was suggested that the left-over money be used for a shed.  A slab is needed to be considered construction.  Also, pouring an accessible side walk.  It’s a simple style, will have heavy-duty shelves, and look similar to the Library.  It’s being purchased from Garden Time in Halfmoon. The cost for the slab and sidewalk, including site work, is $4500.  The total for the shed is $3650.  Alix Duggan got three quotes.  Garden Time came in the lowest, they worked well with us, and offered a 20% discount.  Sara Hopkins sent the Grant amendment to DLD.  There’s shouldn’t be a problem getting it approved since Grafton did a similar project.  Ann Clemente has already signed the agreement.  If Garden Time needs a deposit, we will have to ask them to invoice us.  Anne Poleto mentioned that the Friends are happy with the possibility of again holding book sales and bakes sales.  They wish it was larger, but understand the property limitations.  Sara suggested that the tables on wheels could be used during sales.
Construction Grant 2020 update – The application is still in progress.  It is hoped that a second bathroom could be installed.  Caitlin Beaudry is preparing a quote for the grant application with the understanding that the project would still have to go out to bid.  Sara Hopkins explained that it gets submitted in August, but typically not awarded until November.  There is less money available this year, so its hoped that a smaller project would have a better chance.  
Reopening plan – Curbside pickup is going well.  With the construction, it really isn’t safe to allow people indoors.  Other libraries are just starting curbside, so there shouldn’t be any complaints.  Maybe later, appointments could be scheduled for entry, with the door remaining locked, until the wearing of a mask is verified.  Jenn Shatz asked whether a scheduling app could be used to make appointments.  Sara had concerns that this might put less tech-savvy members at a disadvantage, but it would be worth investigating.  The time in the library would have to be limited to allow time for cleaning between patrons.
Committee reports
Building and Grounds – 	1) Laurel Colasurdo’s husband, John, transported 19 new chairs to the library. They are currently being stored in the basement.
				2) The construction is going very well.  There have been no emergencies and things are on schedule.  Scott has been very neat and conscientious. The look ahead is quite helpful.  Caitlin Beaudry’s attention to detail has been impressive.  It has been great working with Bonacquisti Brothers Construction.
Friends of the Library – The Friends, as was the case with the other Town organizations, didn’t want to risk doing the 50/50 raffles at the Town concerts.  They are looking forward to the reopening and book sales.  Alix Duggan asked whether people who wanted to donate should donate to the Friends or directly to the Library.  Since the Library is a 501(C) organization, people can donate directly to the Library.
New Business
Charter amendment – The current by-laws allow for five to eleven trustees.  We were lucky to have several people interested and want to petition for an amendment to allow up to fifteen trustees.  The petition, along with a resolution of a special meeting, have to be signed and submitted.  When our charter is amended, the dissolution clause, specifying the disposition of assets, should be automatically added.  Ann Clemente moved to have a resolution adopted to change the range of the number of trustees from not less than five nor more than eleven to not less than five nor more than fifteen.  Seconded by Maureen Cox.  Per rollcall vote, there were eight ayes and one abstention.  Motion carried.
August meeting – typically the Board doesn’t meet in August.  Ann Clemente feels that is it a natural break and will allow us to see how the construction progresses and what happens with the schools.  All were in agreement.
Next meeting – Sept 15st at 6 PM
Meeting adjourned at 7:06 as moved by Ann Clemente, seconded by Anne Poleto. Per rollcall vote, there were eight ayes and one abstention.  Motion carried.


Respectfully submitted,


Anne Poleto

